





e Budget for 2024: Berkley is working on that.
e GEAR 2023 Participant Evaluation

Phyllis asked how we can get input on our rally? To reach out to
participants. We want feedback. Tim Keppler will work on some type
of survey.

e GEAR 2024

Fletcher, NC (Ashville)
October 23-27
W. NC AG Center

Phyllis wants to have a planning meeting down there sometime in April or
May in 2024. She wants the chairs and co. chairs to attend.

Mark Glover suggested that we add a questionnaire to the goodie bags
next year.

Bill Mallory said he was at Ashville before and that there are some
challenges there. There is so much to see and visit in the area also. He
said the golf cart vendor is in the area and we should be able to save
some money there. NC is not a red state so we should be able to get
“show coaches” there too.

e GEAR 2025:

Jim Giffin and Dave Fowler visited a site in Myrtle Beach. It has some
good features, but only had one large building. They also want people to
make their own reservations. Brad Brown mentioned that their old Good
Sams group did a rally at Meadow Event Park in Ashland, VA and it
worked well.

o Rally Site Committee: It was suggested that we have a “Rally Site Committee”,
and Dave Fowler, Jim Giffin, Chris Holtzman & Bill Mallory will make up this
committee for 2024 and will continue to look for locations that might work for
GEAR.

e Nominating Committee for 2024
Nominations: Leon Whitt, Bill Mallory, Dennis Ducharme
Motion was made to elect this committee by Marvin Ballard and seconded

by Bruce Taylor. No opposed.

e Audit Committee for 2024
Jim Giffin, Wilt Greenwood & Ed Herbert







EAMA President’s Report 2023.

October/November 2022 visited potential sites for GEAR 2024. WNC Agriculture Center in
Fletcher NC was visited, and a contract was signed for October 23-27, 2024.
March 9™ | attended FMCA’s 106" International Convention and RV Expo in Perry Georgia. This
Rally provided an opportunity to welcome The Friendly Maryland Travels chapter to the Eastern
Area as they received their banner at the Eastern Area gathering. 1 also had the opportunity to
assist Mary and Mark Glover with the formation of a new chapter, The Cumberland Travelers.
Chapter visits this year: Capitol Chapter, 20" Century Wagontrainers, Coastal Tarheels ( 45%
Anniversary), Elizabeth River Going Strong (a former Good Sam chapter joining the FMCA
family), Cardinal Virginian ( 30" Anniversary), and Penn Coachmen (home chapter) for a couple
rallies including Penn Coachmen open Rally at the Pocono Raceway held in July. They changed
the date for this rally so they can go to GEAR and volunteer!
May 15-19 attended FMCA committee and Executive Board meetings in Cincinnati.
Have reached out to chapters that were having some difficuities. Finding chapter members
willing to be chapter officers is a common issue.
August 3-6 attended The Northeast Area Rally in Herkimer NY. Participated in their chapter fair
with an EAMA display. Promoted GEAR and did a seminar on recruiting.
Attended FMCA’s 107™ International Convention and RV Expo “Celebrating Sixty” in August.
Although the Eastern Area had a distance to get there, we had over 80%-chapter representation
for the Governing Board Meeting and the Eastern Area’s Cumberland Travelers won 1% place in
the parade! | participated in the Chapter Fair for EAMA and promoted GEAR. Visited vendors
seeking their support for GEAR.
Coordinated staffing and participated in the Hershey RV Show in September. This group was
able to recruit 130 new FMCA members, signed up 16 Pathfinders and did several FMCA
renewals.
An outcome from last year’s Presidents Roundtable Discussion at GEAR, monthly EAMA
workshops were held. These zoom meetings gave an opportunity for the exchange of
information, and planning.
I have been working with the EAMA webmaster, Tim Keppler, to make the website more user
friendly and informative.
GEAR 2023 work has been on going with many helping hands.
Challenges for EAMA:

o tomaintain and strengthen the Chapters we have, while finding opportunities to add

new chapters.

o  Encourage our members to be leaders, whether at the Chapter or Area level.
o Work at improving communication at all ievels and improving the EAMA website.
o Increase our membership through recruiting for FMCA and Chapters. New members

equal new ideas, energy, and friends!

Respectfully submitted,

Phyllis Britz, F423634






























